The A/E/C

PROJECT
MANAGEMENT

10 Midland Avenue, Newton, MA 02458

UNLEASH the FULL PROFIT-MAKING and
GROWTH POTENTIAL of Your A/E/C Project Managers

B O O T C A M P®

T he A /E /C

“Absolutely a necessity for turning engineers
into Project Managers.”

PROJECT
MANAGEMENT

Adrian Martin Associate / Wallace Engineering

Our attendees continuously rate
this program 4.8 out of 5 stars!

B O O T C A M P®

GUARANTEED TO MOVE THE
NEEDLE AT YOUR A/E/C FIRM
—OR YOUR MONEY BACK
The Bootcamp means business—better business for both
participants and their firms. We’re confident it can help you,
as it has thousands of A/E/C firm leaders since 1974.
If this event and the skills and tools you acquire don’t make a
positive difference in the way you manage projects—and
increase your firm’s revenue and profitability—we’ll refund
your fee or arrange for you to attendanother PSMJ Bootcamp
at no cost. There’s absolutely no risk involved.

REDUCE REGISTRATION COSTS
BY $400 OR MORE
TEAM DISCOUNTS: Discounts for 3 or more attendees
from the same firm attending the same program are available.
Contact PSMJ’s education department at (617) 965-0055 or
email education@psmj.com formore information.
EARLY-BIRD DISCOUNTS: Register 60 days or more in
advance of your Bootcamp date, and you’ll save $400 on
your fee. Register 30-59 days in advance, and you’ll save
$200 on your fee. To register, call (617) 965-0055 or email
education@psmj.com.

TWO INTENSIVE DAYS+TOOLS
TO KICK-START IMPLEMENTATION
Your A/E/C Project Management Bootcamp includes two
days of instruction as well as a workbook, access to the A/E/C
Project Management Digital Toolbox, reference materials, and
continental breakfast, lunch, and coffee breaks on both days.
You receive access to a massive treasury
of digital projectmanagement tools—
forms, templates and checklists. Access
the Toolbox in the PSMJ Cloud to save time
and implement the skills and best practices you acquire in
your training. A $497 Value - FREE!
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A Two-Day Program GUARANTEED TO HELP Project Managers
IMPROVE PROJECT DELIVERY, FINANCIAL PERFORMANCE,
and CLIENT SATISFACTION

617.965.0055
education@psmj.com

VISIT:

www.psmj.com/pmbootcamp

IN-HOUSE TRAINING:
Bring any of our programs—including the A/E/C Project Management
Bootcamp—to your firm. We will tailor it specifically to your team, challenges
and needs. This is a powerful, cost-effective way to increase your team’s skill
level and help them coalesce around best-practice protocols and values. To
learn more, visit: go.psmj.com/iht

REFUNDS AND CANCELLATIONS

JUNE 1-2, 2017 / SEATTLE, WA
JUNE 8-9, 2017 / BOSTON, MA
JUNE 15-16, 2017 / MINNEAPOLIS, MN
JULY 13-14, 2017 / CHICAGO, IL
JULY 20-21, 2017 / LAS VEGAS, NV
MARCH 16-17, 2017 / SAN FRANCISCO, CA
MARCH 23-24, 2017 / ARLINGTON, VA
MARCH 30-31, 2017 / PHILADELPHIA, PA

• The 10 Project Manager Qualities Clients Admire
Most...and How to Start Practicing Them Now

		

• Business Development for PMs: How to Harness
Your Power and Trusted Status

		

APRIL 6-7, 2017 / DENVER, CO
APRIL 27-28, 2017 / CINCINNATI, OH

• 5 Reasons Projects Fail: How to Prevent Them

APRIL 27-28, 2017 / SEATTLE, WA

• How PMs Can Know if Clients Are Happy and
How to Keep Them That Way

MAY 4-5, 2017 / LAS VEGAS, NV

• Cancellations received at least 45 business days prior to program receive full refunds.
• Cancellations received between 44 and 11 business days prior to program receive a
credit letter, good for one year, towards any PSMJ program*.

MAY 18-19, 2017 / CHICAGO, IL

• Cancellations made 10 or fewer business days prior to the program and/or no–shows
are not eligible for refunds or credits.

• Project Manager’s Quality Control Plan: Creation
and Implementation
• 10 Qualities of a Great Schedule + 10 Deadliest
Scheduling Pitfalls

You may substitute a program in one location for the same program in a different
published location (provided it is not sold out) 11 or more business days prior to the
original program start date.

CONTENT APPROVED BY

TRAVEL AND ACCOMMODATIONS
A block of rooms is reserved for PSMJ attendees at each location. To secure reduced
rates, please make hotel reservations by the cut-off dates and be sure to mention that
you are attending PSMJ’s A/E/C Project Management Bootcamp. If you have any
questions regarding reservations, please contact PSMJ’s Education Department at:
617.965.0055 or email education@psmj.com. Instructors are subject to change.

• How to Ensure Projects Come in On-Time and
On-Budget—Every Time

• Keys to Strong Project Manager Relationships
with Principals-In-Charge

All cancellations, refunds and substitutions must be made in writing, via email, to
education@psmj.com. PSMJ’s refund and cancellation policy is as follows:

* Credit letters may be applied to any program, with exception of the following: in-house
training, partner/association programs, or previously registered and/or paid attendees.

DISCOVER THE SECRETS OF SMART
PROJECT MANAGEMENT—That Deliver
Higher Profits and Delight Your Clients

SEE INSIDE FOR FUTHER DETAILS

• Real-World Budgeting: REALISM + DISCIPLINE
= EXCEPTIONAL PROJECT PROFIT

THE A/E/C PROJECT
MANAGEMENT
BOOTCAMP:

Real-world strategies
guaranteed to take your firm
to new levels of revenue, profit,
and client satisfaction
PROJECT MANAGERS ARE KEY TO EVERY
JOB’S SUCCESS: HERE PMS LEARN TO PROTECT
YOUR FIRM’S FINANCIAL INTERESTSAND YOUR
CLIENTS’ BUSINESS OBJECTIVES
TURNS EACH PROJECT MANAGER INTO A PROFIT CENTER:
The best PMs understand not only how to schedule and budget, but also how to wisely
manage the business—ensuring each job’s profitability. This Bootcamp gives you inside
techniques of A/E/C firm business management as applied to each job.
EMPOWERS PROJECT MANAGERS TO ENSURE CUSTOMER SATISFACTION:
This training shows PMs how to regularly monitor clients’ happiness quotient, nurture
good business relationships, and report back to management at the first sign of
something amiss.
TEACHES PROJECT MANAGERS TO ENFORCE ON-TIME,
UNDER-BUDGET PERFORMANCE:
The A/E/C Project Management Bootcamp teaches PMs budgeting and scheduling
discipline for the real world . . . plus how to hold all team members—including the
client—responsible for staying on course.
TRANSFORMS PROJECT MANAGERS INTO NEW BUSINESS GENERATORS:
Few members of your team are better positioned to sell new business, especially upselling
and cross-selling, than PMs. This training teaches you how to see—and seize—new
business opportunities.
HELPS PROJECT MANAGERS BECOME BUSINESS LEADERS:
Today’s PMs have the potential to become your firm’s future leaders. This Bootcamp shows
you how to visualize the big picture, then internalize and represent the firm’s business goals
to the outside world.

THIS BOOTCAMP EARNS YOU EDUCATION CREDITS
This Bootcamp earns you 16 credits toward certification with the A/E/C Project Management Association. This is the
only industry-specific certification available for A/E/C Project Managers. Learn more by visiting www.aecpma.org
This Bootcamp is AIA CES Registered to provide this content and earns you 13 LU Hours, CEUs or PDHs. Not all
state and licensing boards accept these programs for learning units. PSMJ is a registered provider with the Florida
Board of Professional Engineers, provider #0003546. PSMJ is a registered provider with the Florida Board of
Landscape Architecture, provider #0002844 course #0007693. For more information, please contact Timmery
Kuck via e-mail at education@psmj.com or via phone at (617) 965-0055.

MASTER THESE BEST PRACTICES
FOR IMPROVED PROJECT DELIVERY PERFORMANCE
and CLIENT RELATIONSHIP MANAGEMENT

“Fantastic instructor. Not only did he cover the
material in the book, but he gave real-life examples,
which was great. He really knew the material and was
excited to present it. Excellent job!”
Kara Johnston Project Administrator / SEL

HOW PM’s CAN
INCREASE PERSONAL
PRODUCTIVITY

THE PM’S ROLE
IN BUSINESS
DEVELOPMENT

• Take charges of meetings to ensure
you get what you need

• Why every PM should have a role in
business development

• When should you email and when
should you pick up the phone?

• How PMs can cross-sell the firm’s
services to grow the business

• Tips for getting the most productivity
out of your assistant manager

• How you can use your current job
to bring in more work in the future
of 40 firms proposing

REALISTIC PROJECT
SCHEDULING

PROJECT FINANCIAL
(AND PROFIT) PLAN

HOW TO ASSUME
PROJECT LEADERSHIP

• Master the 11 elements of a superior
schedule

• 4 proven methods to for creating a
fool-proof project budget

• 7 steps for assuring staff at critical
points of the project

• Common pitfalls to avoid when making
a project schedule

• Inside tips for balancing the project’s
scope and fee

• How to identify and deal with difficult
personality types

• How to develop and implement a more
efficient work process

• 6 vital steps PMs should use to improve
cash flow

• How to rise from a Transactional PM
to a Transformational PM

• How good scheduling helps avoid
rework and increase profit

MANAGING PROJECTS
FOR CLIENT DELIGHT

PLANNING THE
PROJECT FOR SUCCESS
• When you should begin the project
planning process
• What are the 10 critical elements of a
good project management plan?
• What are the differences in planning
for small vs. large projects?

• What is the first step in successfully
delegating work on my project?

• Why do clients select different firms?

MANAGING RISKS
TO AVOID GRIEF
AND LOSSES

SECRETS OF
MANAGING MULTIPLE
PROJECTS

• How well do you know the client...
and why does it matter?

• Why do traditional QA/QC
approaches fail?

• How many projects can one PM
realistically handle?

• Techniques for improving your
relationship with your clients?

• 29 critical terms you must 		
understand in your A/E contracts

• Increasing productivity: Keys to
managing multiple projects

• How can I become my client’s advisor?

• Pitfalls successful PMs must avoid
in sub-consultant negotiations

• Inside tips for managing multiple
office deliveries

MAINTAINING
CONTROL OF THE
PROJECT

GETTING—AND
STAYING—OUT OF
TROUBLE

• Which critical project elements must
you obsessively monitor?

• Best techniques for avoiding problems
in the first place?

• Which 5 critical numbers must you
demand from accounting?

• What to do if you’re behind schedule
or over-budget

FOR
COMPLETE
AGENDA
DETAILS

• What is the single best way to monitor
your project progress? for you and
your team

• What is the proper way to ask a client
for additional fees?

www.psmj.com/pmbootcamp

TAUGHT BY VETERAN
A/E/C PROFESSIONALS
WHO PROVIDE A WEALTH
OF WISDOM AND INSIDE
TECHNIQUES
Each two-day session will be taught by one
of these outstanding trainers, each of whom
offers decades of hands-on experience—both
triumphs and tribulations—in the A/E/C
profession. They encourage Bootcamp
participants to bring your firm’s specific
challenges to the event and will offer
seasoned advice for meeting them.
Alan F. Bollinger, P.E. has more
than 25 years of experience and
is currently Vice President and
Operations Manager of CH2M
for North America. His extensive
experience includes project
identification, scope and fee development,
project team selection, and leading the
execution of agreed-upon work. He has
trained thousands of project managers on
the principles and fundamentals of successful
project delivery.
William Hinsley has been
involved with the A/E/C industry
for more than 14 years. In addition
to being a trainer with PSMJ, he
has served as a senior leader in
two international A/E companies
providing consultancy, design, engineering
and management services in the fields of
Infrastructure, Water, Environment, and
Buildings.
Christopher P. Martersteck,
AIA, LEED AP, DBIA has 35 years

in the A/E/C profession and has
served as Senior Vice President
and Corporate Project 		
Management Director for several
international architecture, engineering,
and construction services firms, guiding
project teams in project and construction
management, as well as Integrated Project
Delivery/Design-Build projects.

PROGRAM HOURS:
DAY ONE / 8:30 A.M. to 5:00 P.M.
DAY TWO / 8:00 A.M. to 3:30 P.M.

